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March 11, 2010
Dear Friends,

This letter is to inform you of some current chamgegarding our St. Mary’s Preschool as well agreuplans.
If you have questions or comments regarding thigrination, | hope that you will either contact me a
member of the Vestry.

First to the current changes: On February 21, thstry voted to disband the Preschool Board anihpulice a
sub-committee of the Vestry to oversee the Preddhothe remainder of the year. This sub-commijteaired

by Josh Bewlay, includes Maureen Coen, Sue HeywBnajence Thurston, and me. After the sub-committee
met and the Vestry voted, the decision was annaltiea St. Mary's will take a hiatus in the comischool
year (2010-2011) to: a) conduct an overall andrestte evaluation of our buildings; b) determine st of
running various programs; and c) listen to the comity to see what the needs and desires are fdiuthee.
More information on this follows below.

On Wednesday, March 3, Susan Cummings, the He&dhadol, was terminated. This decision was made afte
consultation with senior Diocesan leaders as wellith the Wardens of St. Mary's. This decision,ilevh
difficult, was based on facts relating to what vilashe best interest for the most favorable coniqtebf the
current school term. We would stress that the teation of the Head of School was not due to angraution
with the children. On Friday, March 5, classroomealDebbie McGrady resigned.

The Preschool opened on Thursday, March 4 andra@dito operate under the team leadership of Daniel
Vitta, Paloma Hekl and Kerri Keating-Leu. | am atting the letter given to the parents concerning th
qualifications of this team and trust that you vebalgree that the qualifications of these individuaill be
instrumental in helping to ensure the completiothef2009-2010 term.

Turning to the plans for the coming year. We wdirst advise that our enroliment has fallen fromid2007-
08 to 32 in 2008-09 to 21 this year. We have dréem the Preschool’s reserves this year to endbkses to
be held. During this year, we have added enrichrolasses and tried to build greater interest inRneischool.
Unfortunately, the interest has not increased drtdeaend of our Open Houses, we only had five estsufor
new applications. Based on this information anddhallenging economic times, the Vestry decidethke a
hiatus in the coming year. During the hiatus wd e#flgage experts in assessing our buildings atidgels
what type of programs we can offer as well as wither opportunities would be open to us with cartai
upgrades and changes. We are in the process afggstich an inspection. Following the ensuing repbe
sub-committee will begin to look at the possitdgtibrought forth by this study. It is at this times will also
begin to engage the community as to what is neaddddesired as well as what the community is vgliio
commit to the future. Our goal is to offer a pragrthat serves the families of the community as bestan. If
you are interested in helping in this endeavoragdedo not hesitate to contact a member of thesuimittee.

It is with sadness that all these things have ged,iyet St. Mary’s is committed to serving the ilégn of the
community in such a way that our mission as a dhigdulfilled in a viable, loving and vibrant pr@m. Please
join us in making this a reality in the future.

Again, if you have questions or comments or wisheanvolved, please do let us know.
Thank you.
Faithfully,

The Reverend Elizabeth S. McWhorter
Rector



